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|. General Information




General Information

Dates

Format

Platform

Host

Team Cap
Registration Fee

Judge Policy

2021/1/8 (Fri) ~ 2021/1/10 (Sun)

British Parliamentary

online (ZOOM)

Korea University Debate Club

60 teams (120 debaters, 45 judges)

30,000 KRW

N-1 (For institutions with two or less teams)
N-2 (For institutions with more than two teams)
Chair rule: (N-1)/2 (round down) (for all
institutions)

Chair exemption: CAP and TAB director




ll. Schedule




Schedule

Jan. 08 (Fri) ~ Jan. 10 (Sun), 2021 / 3 days

Time Event Place
8:30 —9:30 Roll-call & Registration
1/8 :
Day1 ~ 9:30-10:30 & Tournament Briefing
(prelim) .30 - 13:00 Round 1 Z00m
13:00 — 14:00 Lunch
14:00 — 16:30 Round 2
16:30 — 19:00 Round 3
Time Event Place
8:30 — 9:30 Roll-call
1/9 9:30 — 12:00 Round 4
(|:I>)raesl,i ri ) 12:00-13:00 Lunch Zoom
13:00 — 15:30 Round 5
15:30 — 17:30 Round 6 (Silent)
17:30 — 18:00 Break Announcements




Schedule

110
Day 3
(elim)

Time Event
8:30 — 9:30 Roll-call
9:30 — 11:30 Quarter Finals/Rookie SF/EFL
GF
11:30 — 13:00 Lunch
13:00 — 15:00 Semi Finals/Rookie GF
15:00 - 17:30 Grand Finals
17:30 - 18:30 Closing Ceremony

Jan. 08 (Fri) ~ Jan. 10 (Sun), 2021 / 3 days

Place

Zoom




lll. Organizing Committee
Introduction




Chief Adjudicator

Andrew Junghoon Kim

(Korea University Debate Club)

[Debater]

» 2019 KIDA Open Grand Finalist

* 2018 Kyushu Debate Open Grand Finalist
+ 2018 NEAO Grand Finalist

+ 2017 KNC Quarter Finalist

+ 2017 CUDS Octo-Finalist

[Ad]]

« 2018 ICUT 6th Best Adj.

« 2019 Fall KNC 3rd Best Adj.

* 2020 Spring KNC 9th Best Adj.

« 2019 Beijing Debate Open Invited Adij.




Convener

Juwon Park

(Korea University Debate Club, current KIDA Vice President)

[Debater]

* Quarter Finalist, 2019 KMADC KNC

* Quarter Finalist, 2019 North East Asia Open

* Overall Novice Best Speaker, 2019 Kyushu Debate Open
« Grand Finalist, 2nd Best Speaker, 2019 Fall SRT

[Ad]]

» 9th best Judge, 2019 Spring Sogang Rookie Tournament
» 3rd Best Judge, 2019 SNUDA IV

« 2020 Fall KIDA'RT DCA

[Convener]
+ 2019 Korea Debate Championship Deputy Convener
« 2020 KIDA Open Convener



Advisor

Jihee Yun

(Yonsei Underwood Union, current KIDA President)

[Debater]

« 2019 Kyushu Debate Open, Grand Finalist

« 2019 ADS KNC, Quarter Finalist, 7th Best Speaker
« 2018 HYDS KNC, Semi Finalist

[Ad]]

« 2020 KIDA Open Co-CA

« 2019 KMADC KNC DCA

« 2019 NEAO 3rd Best Adjudicator, GF Judge

[Convener]

+ 2020 KIDA Rookie Tournament

+ 2017 Yonsei Rookie Tournament

» 2017 Cornell Yonsei Debate Invitational



V. DCA Selection




DCA Selection schedule (tentative)

Recruitment 2020/11/9 ~ 2020/11/19

Community Feedback 2020/11/24 ~ 2020/11/27

DCA announcement 2020/12/28




V. Registration Period




Reqistration Period (tentative)

2020/12/14 ~ 2020/12/18

2020/12/21 ~ 2020/12/24

(e [\UTe[TEIRTaI{oTd =1 o] g MIgT o] Vi@ 2020/12/28 ~ 2020/1/5

Refund period for slots 12/27 11:59 PM




V1. Judge Test




Judge Test schedule (tentative)

1st Judge Test
2"d Judge Test

3rd Judge Test

KUDC KNC X KIDA
Judge Workshop

2020/11/30~2020/12/5
(or 2020/12/14 ~ 2020/12/19)

2020/12/21 ~ 2020/12/26

2020/12/28 ~ 2020/1/2

12/26 or 12/27




VIl. FInances




Organizing Committee Benefits

* Registration Fee Waiver



Budget Proposal — 40 teams ver.

KUDC X KNC 2021 Budget Proposal 0| 4F 2t8t S 5! @ oF

23 H) 000 [oxx-300000-30000K]

Budget Income O &F T &|| =)

Last Yr Income

Ratio compared to last

Income =Y | Ratio H|E (%) Basis for budget allocation Ol At 274 2 A
# | IncomeSource =KX | # [ Details M5 LHE K HEE Y | year T THH| B E(%) cooT
1 Registration Fees 1 Registration Fees W 3,000,000 100.00% W 10,260,000 29.24% 30,000¥%¢ X (80 debaters + 20 judges)
Total €7 W 3,000,000 100.00% W 10,260,000 29.24%
Budget Expense Ol &t T K| X| = Last Yr Ex Rati ed to last
— Bxpense XIZH | Ratio HIB(%) | 1qc x mon | oo 7140 tHl HlS Basis for setting budget allocation Of| A 2% 274
# Usage AHEI T # | Details M5 L§8 HEE XIF | year T AL CHH| HIE(%)
, | Organizing Committee 1 Meals A] At W 480,000 11.32% W 139,250 344.70% 4 (E) X 15,000 X 83|
Expenses 2 | Accomodation =2 | W 840,000 19.81% W 1,300,000 64.62% 4 (Z) X 70,000% X 3 nights
) CAP 1 Meals 2] At W 600,000 14.15% W 456,500 131.43% 5 () X 15,000 X 83|
Expenses 2 | Accomodation =4 [ W 1,050,000 24.76% W - 0.00% 5 (H) X 70,000% X 3 nights
3 Invited Adj subsidy 1 | Invited Adj subsidy | W 210,000 4.95% W 307,700 68.25% 2 X 15,000% (per person per round) X 7 rounds
1 Champions W 200,000 4.72% W - 0.00% 100,000 ¥ worth gift card per person
4 Prizes 2 Best Adj W 100,000 2.36% W - 0.00% 100,000 ¥ worth gift card per person
3 Best Speaker W 100,000 2.36% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~21:00 (13 hrs)
1/9 8:00 ~20:00 (12 hrs)
1/10 8:00 ~20:00 (12 hrs)
Total: 37 hrs
5 Venue rental fees 1 Venue rental fees W 440,000 10.38% W - 0.00%
* Main room(org comm): 1,500% per hr per person X 4 ppl X 37 hrs
* CAP rooms: 1,500% X 4 ppl X 37 hrs
1,500% X 8 ppl X 37 hrs =440,000%
6 ZOOM fees 1 ZOOM fees W 220,918 5.21% W - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total &7 W 4,240,918 100.00% W 8,782,940 48.29%

Registration Fee & 7HH| 247

Estimated number of participants

o4 &7} ol gl 1008
Registration Fee per person
30,000 KRW

101 BIHH| &




Budget Proposal — 60 teams ver.

KUDC X KNC 2021 Budget Proposal Of| AF 2t&H= 3! @ oF

(2 H) 000 [x00¢-300000X-3000K]

Budget Income Of| 2F T A =2 Last Yr | Rati d to last M4
= Income =2} 4 Ratio H| (%) x-|al$_=15r :ch:r;t: e COEPEITHI t(i)l s Basis for budget allocation Of| &F A7 2
Income Source =X | # | Details M| F L& CeT=THES =(%)
Registration Fees 1 Registration Fees W 4,950,000 100.00% W 10,260,000 48.25% 30,000% X (120 debaters +45 judges)
Total B A| W 4,950,000 100.00% W 10,260,000 48.25%
Budget Expense Ol &t T H| X| & i FSIE]
i Expense X| =24 Ratio H|&(%) ;z:s;YéE;pi\cs’: Ratio COEPEH‘Ldl tg Iistoyear = Basis for setting budget allocation O] AF A7 2 A
Usage AFRI # | Details M5 L& bl =l [2(%)
Organizing Committee | 1 Meals 2| A} W 480,000 10.54% W 139,250 344.70% 4 (Y) X 15,000% X 83|
Expenses 2 | Accomodation 4 | W 840,000 18.44% W 1,300,000 64.62% 4 (Y) X 70,000 X 3 nights
CAP 1 Meals &] A} w 600,000 13.17% W 456,500 131.43% 5 () X 15,000%W X 83|
Expenses 2 | Accomodation =24 | w 1,050,000 23.05% W - 0.00% 5 () X 70,000 X 3 nights
Invited Adj subsidy 1 | Invited Adjsubsidy | W 525,000 11.52% W 307,700 170.62% 5 X 15,000% (per person per round) X 7 rounds
1 Champions W 200,000 4.39% W - 0.00% 100,000 ¥ worth gift card per person
Prizes 2 Best Adj W 100,000 2.19% W - 0.00% 100,000 ¥ worth gift card per person
3 Best Speaker W 100,000 2.19% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~21:00 (13 hrs)
1/9 8:00 ~20:00 (12 hrs)
1/10 8:00 ~20:00 (12 hrs)
Total:37 hrs
Venue rental fees 1 Venue rental fees W 440,000 9.66% W - 0.00%
* Main room(org comm): 1,500% per hr per person X 4 ppl X 37 hrs
* CAP rooms: 1,500% X 4 ppl X 37 hrs
1,500% X 8 ppl X 37 hrs =440,000%
ZOOM fees 1 ZOOM fees W 220,918 4.85% W - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total A W 4,555,918 100.00% W 8,782,940 51.87%

Registration Fee & 7HH| 247

Estimated number of participants

oA &7} 18l 165 %
Registration Fee per person
30,000 KRW

109 H7tH|8




Budget Proposal — 80 teams ver.

KUDC X KNC 2021 Budget Proposal 0| 4F 2t8t S 5! @ oF

(2T H) 000 [ox-x00000¢-300K]

Budget Income Of| 2t F A =2

Income Source =X | # | Details M| F L&

Income =&} A

Ratio H| & (%)

Last Yr Income
HAE 9o

Ratio compared to last year T &
L Cid| Bl (%)

Basis for budget allocation Of| & 247 27

Registration Fees 1 Registration Fees W 6,450,000 100.00% W 10,260,000 62.87% 30,000% X (160 debaters + 55 judges)
Total B A W 6,450,000 100.00% W 10,260,000 62.87%
Budget Expense Of| &t B K| X| & . Last Yr Expense | Ratio compared to last year 7 &

Expense X| E 4

Ratio H| & (%)

Basis for setting budget allocation Ol At 27 27

<0l o
Usage At # | Details M5 LI HEEXEA = Y| Bl Z(%)
Organizing Committee | 1 Meals 4] At W 480,000 9.85% W 139,250 344.70% 4 (Y) X 15,000W X 83|
Expenses 2 | Accomodation 24 | w 840,000 17.25% W 1,300,000 64.62% 4 (H) X 70,000% X 3 nights
CAP 1 Meals A At w 600,000 12.32% W 456,500 131.43% 5 () X 15,000 X 83|
Expenses 2 | Accomodation 4 | w 1,050,000 21.56% W - 0.00% 5 () X 70,000% X 3 nights
Invited Adj subsidy 1 | Invited Adjsubsidy | W 840,000 17.25% W 307,700 272.99% 8 X 15,000% (per person per round) X 7 rounds
1 Champions W 200,000 4.11% W - 0.00% 100,000 ¥ worth gift card per person
Prizes 2 Best Adj W 100,000 2.05% W - 0.00% 100,000 ¥ worth gift card per person

3 Best Speaker W 100,000 2.05% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~21:00 (13 hrs)
1/9 8:00 ~20:00 (12 hrs)
1/10 8:00 ~20:00 (12 hrs)
Total:37 hrs

Venue rental fees 1 Venue rental fees W 440,000 9.03% W - 0.00%
* Main room(org comm): 1,500% per hr per person X 4 ppl X 37 hrs
* CAP rooms: 1,500% X 4 ppl X 37 hrs
1,500%¢ X 8 ppl X 37 hrs =440,000%
ZOOM fees 1 ZOOM fees W 220,918 4.54% W - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total B A| W 4,870,918 100.00% W 8,782,940 55.46%

Registration Fee & 7HH| 247

Estimated number of participants

o4 &7t ol 215 3
Registration Fee per person
30,000 KRW

1209 &M1&




VIII. Q & A




Welcome to
Korea University

Winter Online KNC 2021



