KUDC X KNC 2021 Budget Proposal 0fl & Z &S & R 9F (40 teams version)

otLI=2384391-911385-55607 (£ & &)

Budget Income Ol &F & Xl ==&

Income =2

Ratio HI E (%)

Last Yr Income &
HE

Ratio compared to
last year 8E & O

Basis for budget allocation Ol &F ZH & 224

Income Source =& Xl | # | Details NI LI E = Hl HIS (%)
Registration Fees 1 | Registration Fees | ¥ 3,000,000 100.00% W 10,260,000 29.24% 30,000%¥ X (80 debaters + 20 judges)
Total & A W 3,000,000 100.00% W 10,260,000 29.24%

Budget Expense Ol &t M Xl XIS

Expense X| & H

Ratio H| (%)

Last Yr Expense &
S XN=A

Ratio compared to
last year 83 & CH

Basis for setting budget allocation Ol AF 24 & 22

Usage A1 Y # | Details M2 LHE HI HI S (%)
Organizing Committee | 1 Meals & Al e 480,000 11.32% e 139,250 344.70% 4 (M) X 15,000 X 82
Expenses 2 [Accomodation = A | ¥ 840,000 19.81% W 1,300,000 64.62% 4 () X 70,000%¢ X 3 nights
CAP 1 Meals &1 A W 600,000 14.15% W 456,500 131.43% 5 () X 15,000% X 83|
Expenses 2 |Accomodation =5 A | ¥ 1,050,000 24.76% W - 0.00% 5 () X 70,000% X 3 nights
Invited Adj subsidy | 1 | Invited Adj subsidy | ¥ 210,000 4.95% W 307,700 68.25% 2 X 15,000% (per person per round) X 7 rounds
1 Champions W 200,000 4.72% W - 0.00% 100,000 ¥ worth gift card per person
Prizes 2 Best Adj W 100,000 2.36% W - 0.00% 100,000 ¥ worth gift card per person
3 Best Speaker W 100,000 2.36% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~ 21:00 (13 hrs)
1/9 8:00 ~ 20:00 (12 hrs)
1/10 8:00 ~ 20:00 (12 hrs)
Total: 37 hrs
0, _ 0,
Venue rental fees 1 | Venuerental fees | ¥ 440,000 10.38% W 0.00% * Main room(org comm): 1,500% per hr per person X
4 ppl X 37 hrs
* CAP rooms: 1,500%¢ X 4 ppl X 37 hrs
1,500%¢ X 8 ppl X 37 hrs = 440,000%¢
ZOOM fees 1 ZOOM fees W 220,918 5.21% 2 - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total & H| W 4,240,918 100.00% W 8,782,940 48.29%

Registration Fee & JtH| &

Estimated number of participants

o
oAl 27} ol el e
Registration Fee per person 30,000 KRW

1218 &IH[E




KUDC X KNC 2021 Budget Proposal 0fl & Z &S & Q9F (60 teams version)

otLI=2384391-911385-55607 (£ & &)

Budget Income Ol &F & Xl ==&

| OH

Income =2

Ratio HI E (%)

Last Yr Income &
HE

Ratio compared to
last year 8E & O

Basis for budget allocation Ol &F ZH & 224

Income Source =& Xl | # | Details NI LI E = Hl HIS (%)
Registration Fees 1 | Registration Fees | ¥ 4,950,000 100.00% W 10,260,000 48.25% 30,000%¢ X (120 debaters + 45 judges)
Total & Al W 4,950,000 100.00% W 10,260,000 48.25%

Budget Expense Ol &t M Xl XIS

Expense X| & H

Ratio H| (%)

Last Yr Expense &

Ratio compared to
last year 83 & CH

Basis for setting budget allocation Ol AF 24 & 22

Usage A1 Y # | Details M2 LHE e XS HI HI S (%)
Organizing Committee | 1 Meals & Al e 480,000 217.28% e 139,250 344.70% 4 (M) X 15,000 X 82
Expenses 2 |Accomodation =4 | ¥ 840,000 380.23% W 1,300,000 64.62% 4 () X 70,000%¢ X 3 nights
CAP 1 Meals &1 A W 600,000 271.59% W 456,500 131.43% 5 () X 15,000% X 83|
Expenses 2 |Accomodation =5 A | ¥ 1,050,000 475.29% W - 0.00% 5 () X 70,000% X 3 nights
Invited Adj subsidy | 1 | Invited Adj subsidy | ¥ 525,000 237.64% W 307,700 170.62% 5 X 15,000%¢ (per person per round) X 7 rounds
1 Champions W 200,000 90.53% W - 0.00% 100,000 ¥ worth gift card per person
Prizes 2 Best Adj W 100,000 45.27% W - 0.00% 100,000 ¥ worth gift card per person
3 Best Speaker W 100,000 45.27% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~ 21:00 (13 hrs)
1/9 8:00 ~ 20:00 (12 hrs)
1/10 8:00 ~ 20:00 (12 hrs)
Total: 37 hrs
0, _ 0,
Venue rental fees 1 | Venuerental fees | ¥ 440,000 199.17% W 0.00% * Main room(org comm): 1,500% per hr per person X
4 ppl X 37 hrs
* CAP rooms: 1,500%¢ X 4 ppl X 37 hrs
1,500%¢ X 8 ppl X 37 hrs = 440,000%¢
ZOOM fees 1 ZOOM fees W 220,918 100.00% 2 - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total & Al W 4,555,918 2062.27% W 8,782,940 51.87%

Registration Fee & JtH| &

Estimated number of participants

o
oA &1} 0131 165 3
Registration Fee per person 30,000 KRW

1218 &IH[E




KUDC X KNC 2021 Budget Proposal 0fl & 2 &S & R 9F (80 teams version)

otLI=2384391-911385-55607 (£ & &)

Budget Income Ol &F & Xl ==&

| OH

Income =2

Ratio HI E (%)

Last Yr Income &
HE

Ratio compared to
last year 8E & O

Basis for budget allocation Ol &F ZH & 224

Income Source =& Xl | # | Details NI LI E = Hl HIS (%)
Registration Fees 1 | Registration Fees | ¥ 6,450,000 100.00% W 10,260,000 62.87% 30,000%¢ X (160 debaters + 55 judges)
Total & Al W 6,450,000 100.00% W 10,260,000 62.87%

Budget Expense Ol &t M Xl XIS

Expense X| & H

Ratio H| (%)

Last Yr Expense &

Ratio compared to
last year 83 & CH

Basis for setting budget allocation Ol AF 24 & 22

Usage A1 Y # | Details M2 LHE e XS HI HI S (%)
Organizing Committee | 1 Meals & Al e 480,000 217.28% e 139,250 344.70% 4 (M) X 15,000 X 82
Expenses 2 |Accomodation =4 | ¥ 840,000 380.23% W 1,300,000 64.62% 4 () X 70,000%¢ X 3 nights
CAP 1 Meals &1 A W 600,000 271.59% W 456,500 131.43% 5 () X 15,000% X 83|
Expenses 2 |Accomodation =5 A | ¥ 1,050,000 475.29% W - 0.00% 5 () X 70,000% X 3 nights
Invited Adj subsidy | 1 | Invited Adj subsidy | ¥ 840,000 380.23% B 307,700 272.99% 8 X 15,000%¥ (per person per round) X 7 rounds
1 Champions W 200,000 90.53% W - 0.00% 100,000 ¥ worth gift card per person
Prizes 2 Best Adj W 100,000 45.27% W - 0.00% 100,000 ¥ worth gift card per person
3 Best Speaker W 100,000 45.27% W - 0.00% 100,000 ¥ worth gift card per person
1/8 8:00 ~ 21:00 (13 hrs)
1/9 8:00 ~ 20:00 (12 hrs)
1/10 8:00 ~ 20:00 (12 hrs)
Total: 37 hrs
0, _ 0,
Venue rental fees 1 | Venuerental fees | ¥ 440,000 199.17% W 0.00% * Main room(org comm): 1,500% per hr per person X
4 ppl X 37 hrs
* CAP rooms: 1,500%¢ X 4 ppl X 37 hrs
1,500%¢ X 8 ppl X 37 hrs = 440,000%¢
ZOOM fees 1 ZOOM fees W 220,918 100.00% 2 - 0.00% ZOOM business (accomodates 300 ppl) monthly fees
Total & Al W 4,870,918 2204.85% W 8,782,940 55.46%

Registration Fee & JtH| &

Estimated number of participants

|
oA &1} 0131 2153
Registration Fee per person 30,000 KRW

1218 &IH[E




KUDC X KNC 2021 Account Settlement Summary 2 &F &S

al

29

otLE2 84 391-911385-55607 (£ & &)

* 2 2K0A '0il&HE2 408 I =2 Ol AF2 L& The 'budget’ in this document refers to the 40 teams version budget proposal.

Total Income Z &t

S|

M 29

Ratio compared to the

= T e
Income ==&} 4 Ratio HI & (%) Budget Ol & = Remarks H| 1]
Income Source =2 X # Details AR LI budget 0il & CHHI HI S (%)
Registration fee: 30,000%¢ per participant
SNUDA: 30,000% X 6 debaters = 180,000%¢
YUU: 30,000% X (12 debaters + 5 judges) = 510,000%#
Registration Fees 1 Registration Fees W 2,370,000 | 100.00% | W 3,000,000 79.00% DAE: 30,000% X (6 debaters + 4 judges) = 300,000%
KDS: 30,0009 X (4 debaters + 1 judge) = 150,000%¢
HDS: 30,000%¢ X 6 debaters = 180,000%#
ADS: 30,000% X 2 debaters = 60,000%¢
HYDS: 30,000%¢ X (4 debaters + 1 judge) = 150,000%¢
SKEDA- 20 00O Y (4 dehatarc + 2 indoac) = 120 0NN
Total Al -3 2,370,000 100.00% W 3,000,000 79.00%
Total Expense Z &t M| XIE _ Ratio compared to the
P = Expense A& | Ratio HI & (%) Budget Ofl & budget G &F CHHI Bl = (% Remarks H| 10
Usage At H # Details NI LHE udget Uil < E(%)
Management costs 1 Debit card issue cost W 2,000 0.11% W - 0.00% Hana bank debit card issue cost: 2,000%¢
23l 2 Z00M fees W 245,716 12.97% W 220,918 111.22% ZOOM business (accomodates 300 ppl) monthly fees
1 Meals 2! At W 182,650 9.64% W 1,080,000 16.91%
1 room (1 org comm room)
: 1/8 check in 1/11 check out
= 178,453%
s A A % .79%
org comm & CAP expenses 2 Accomodation = 4 w 344,643 18.19% w 2,330,000 14.79% 2 rooms (1 CAP room + 1 org comm room)
: 1/7 check in 1/9 (2 nights) check out
=112,988%#+ 53,202%(= 0t H &)
=166,190%
3 Show debate expenses W 80,000 2.22% W ) 0.00% 8 show debaters for 2nd Jl,.ldge test show debate
10,000%¥ worth gift per person
1 Champions W 200,000 10.55% W 200,000 172.32%
Prizes & 2 2 Best Speaker W 100,000 5.28% W 100,000 100.00%
3 Best Adj W 100,000 5.28% W 100,000 100.00%
SKEDA: 30,000% X 1 judge pull out = 30,000%#
Registration fees refund 1 Registration fees refund W 240,000 12.66% W - 0.00% YUU: 30,000%¢ X (4 debaters + 1 judge) pull out = 150,000%¢
* Additionally 1 team and 1 judge pulled out AFTER the refund period.
ADS: 20 NOOMYE Y 2 dohatarce null ant — E0 OONYAE
IA subsidy policy: 15,000%¥ per round
Invited Adj subsidy 1 Invited Adj subsidy W 400,100 21.11% w 210,000 190.52% Paypal foreign transaction fees 4.4% + $0.30
NS LHS 26 ~29 & 1D
Total & Hl W 1,895,109 100.00% W 4,240,918 44.69%




KUDC X KNC 2021 Account Settlement Details 2 & M| &L
ofLt 224 391-911385-55607 (£ & &)
* link for evidences: https:
Usage Al | Transaction Date H2H X | # Explanation &% Deposit @/& | Withdraw £3 | Balance F% &} Evidence SYXI& Remarks H| 1
= 1-1 21/12/2020 1 SNUDA registration fee W 180,000 | W - | W 180,000 S
Xl 1-1 21/12/2020 2 Debit card issue cost W - w 2,000 | W 178,000 ExfA
=11 22/12/2020 3 YUU registration fee W 480,000 | W - | w 658,000 ST
= 1-1 24/12/2020 4 DAE registration fee W 300,000 | W - | W 958,000 S A o1
= 1-1 24/12/2020 5 KDS registration fee W 60,000 W 1,018,000 SZEhf ol
= 1-1 24/12/2020 6 HDS registration fee W 180,000 W - W 1,198,000 S&L
= 1-1 24/12/2020 7 ADS registration fee W 60,000 | W - | w 1,258,000 ST
=11 24/12/2020 8 HYDS registration fee W 150,000 | W - | w 1,408,000 ST
= 1-1 24/12/2020 9 SKEDA registration fee W 180,000 | W - | W 1,588,000 ST
= 1-1 25/12/2020 10 IDS registration fee W 390,000 W - W 1,978,000 SEhf o
x| 4-1 26/12/2020 11 SKEDA refund W - W 30,000 W 1,948,000 S&L 1 adj pullout — 30,000 refund
= 1-1 26/12/2020 12 YUU registration fee W 30,000 | W - | W 1,978,000 S
x| 41 26/12/2020 13 YUU refund W - | W 60,000 | W 1,918,000 SUA 1 team pullout — 60,000 refund
= 1-1 26/12/2020 14 KDS registration fee W 90,000 | W - | W 2,008,000 ST
x| 4-1 26/12/2020 15 YUU refund W - W 60,000 W 1,948,000 S 1 team pullout — 60,000 refund
x| 4-1 27/12/2020 16 ADS refund W - W 60,000 W 1,888,000 S &L 1 team pullout — 60,000 refund
x| 4-1 28/12/2020 17 YUU refund W - | W 30,000 | W 1,858,000 ST 1 adj pullout — 30,000 refund
=11 29/12/2020 18 SDS registration fee W 270,000 | W - | W 2,128,000 SUA
Judge test show debate expenses refund to 2H&8l
(£ CIH[O| E AMH| £H3)
x| 2— 12/202 1 - 2 04 ERHf ] SHXEA-1~ 8 show debaters
| 2-3 30/12/2020 9 | Judge test show debate expenses W w 80,000 | W ,048,000 o1, SYUXEA 3 - Lhelul (KUDC), ZAIA (ADS), Mika Janvisaari (HDS). Yuliana Reyes (HDS).
Jamoliddin Ergash-zoda (SDS), Sulagna Banerjee (SDS), T+ &%t (SNUDA),
2HM4 34 (SNUDA)
X 1-2 30/12/2020 20 ZOOM fees W - | W 245,716 | W 1,802,284 ST, SYUXE B ZOOM business account(accomodates 300 ppl) includes 10 licenses
) AGODA_Urban Place Residance Gangnam (018t Z2f 0] A 2| X[ A ZHH)
A2 - EXH}odq ZHIXl2 r .
| 2-2 3/1/2021 21 | Org comm & CAP Accommodation | W W 178,453 | W 1,623,831 SHUA1, SYUXE C T room. Standard Twin Room(AEACIE E21 )3 nights
- = AGODA_Urban Place Residance Gangnam(0fgF Zaf0|A e X|HA ZH)
x| 2— - Aol ZHIXIE C ;
| 2-2 3/1/2021 22 | Org comm & CAP Accommodation | W W 112,988 | W 1,510,843 Safed1, ZYUXE D 2 rooms. Standard Twin Room (~EHCEE E21 ). 1 night
Org comm & CAP Accommodation extension & food expense refund to &X|3]
Org comm & CAP Accommodation : Accomodation 1 night extension 53,202% (£ XI& E - 3)
x| 01, x| 2-2 11/1/2021 2 i - 235,852 1,274,991 |SZ41, SUXIE E - 1~11|Meals 182,650%
! a 1720 8 & foeoxdtegfg)?arr:ses w w 35.85 w ’ 99 # L SUARE 1/8: 11,0004 + 29,900 + 20,700W + 13,600W (5 A& E - 1,2,4,5)
1/9: 9,500W + 6,150% + 13,500 + 27,000W + 6,800% (5 X2 E - 6~9)
1/10: 18,800 + 38,500 W (B4 A& E — 10~11)
. Champion: Seoul 1 (T-&%F, 8A ) = 200,000W
[X| 3— X — — E XL od ESCIPNT=S _ 1~ -2 ,
| 3-1, x| 3-2 12/1/2021 24 |Champions & Best Speaker cash prize| W W 300,000 | W 974,991 | SEUHA1, BYKREF-1~2 Best spoaker: TS = 100 000W
x| 3-3 13/1/2021 25 Best Adjudicator cash prize W - W 100,000 W 874,991 Sxfod1, SUXE F -3 Best Adjudicator 8 &4
SR, SURIE Noluthando Honono
x| 5-1 15/1/2021 26 Invited Adj subsidy W - W 81,158 | W 793,833 Emﬂé H-1~5 ’ 1 75,000% (R1, R2, R3, R4, R5 - 5 rounds)
°o — $71.83 = 81,158W
ExHfd], ZHXR Jaymal Lodha
x| 5-1 15/1/2021 27 Invited Adj subsidy W - W 97,200 | W 696,633 ozt,,_}ﬁ’ ; 216 90,000% (R1, R2, R3, R4, R5, SF - 6 rounds)
< — $86.13 = 97,200
ExHjol ZYRIE G Shudipto R. Ahmed
x| 5-1 15/1/2021 28 Invited Adj subsidy W - W 113,254 W 583,379 OE‘EIK}_E‘ "_"i ‘1D~5 6 8! 1 105,000 (R1, R2, R3, R4, R5, SF, GF - 7 rounds)
°° > — $100.44 = 113,254W
) . _ Extfell, ZUXIE G Klaudia Maciejewska
x| 5-1 15/1/2021 29 Invited Adj subsidy W - W 108,488 W 474,891 =gz I’_| Z1~57 8’ 1 105,000% (R1, R2, R3, R4, R5, Rookie F, GF — 7 rounds)
° ’ — 356.76 PLN = 108,488W
Total &7l W 2,370,000 W 1,895,109 W 474,891




